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City of Erie 
Zoning Hearing Board 

 

Erie, Pennsylvania 
 

 
AGENDA 

 
The regular meeting of the Zoning Hearing Board will be held Tuesday, December 12, 2023 at 
1:00 PM in City Council Chambers, 626 State Street, Erie PA. The meeting is also accessible via 
Zoom Webinar [instructions below]. Recordings of the ZHB meetings are available on the City of 
Erie website at: https://www.youtube.com/@CityofErie/videos. 
 
1. MEETING CALL TO ORDER 

 
2. ROLL CALL AND DECLARATION OF QUORUM 

 
Member Name Present Absent 
Laura Guncheon, Chair   
Jeffrey Johnson, Vice Chair   
Edward Dawson   
Selena N. King   
Tom Sebald   

 
3. APPROVAL OF NOVEMBER 14, 2023 MEETING MINUTES  

 
4. APPEALS TO BE HEARD 

 
Appeal No. 12,298 by Ina Kovalevich concerning property located at 4034 Warsaw Avenue 
[18-5242-103] in an R-1 Low Density Residential zoning district.  The appellant is requesting 
approval of a ‘Short Term Rental’ Special Exception use per Section 204.10 of the City of Erie 
Zoning Ordinance. Per Section 508[10] of the ordinance, all Special Exception use requests 
shall be heard by the City of Erie Zoning Hearing Board.  
 
Appeal No. 12,299 by Noora Ahmed concerning property located at 354 E 23rd Street [18-
5014-241] in an R-2 Medium Density Residential zoning district.  The appellant is requesting 
approval of a dimensional variance for a proposed rear addition. Per Section 205 of the City 
of Erie Zoning Ordinance, the minimum rear yard setback in an R-2 district is twenty [20] feet, 
eight [8] feet is proposed.  
 

5. OLD BUSINESS 
  
Appeal No. 12,297 by Alison Love for Were Rabbit, LLC concerning property located at 250 E 
35th Street [18-5363-133] in an R-1A Single Family Residential zoning district.  The appellant 
is requesting approval of a ‘Short Term Rental’ Special Exception use per Section 204.11 of 

https://www.youtube.com/@CityofErie/videos
https://ecode360.com/ER3969/document/742026631.pdf
https://ecode360.com/ER3969/document/742026631.pdf


City of Erie Zoning Hearing Board  814.870.1265 
626 State St. Room 407 l Erie PA 16501  zoning@erie.pa.us 
 

the City of Erie Zoning Ordinance. Per Section 508[10] of the ordinance, all Special Exception 
use requests shall be heard by the City of Erie Zoning Hearing Board.  
 

6. ADJOURNMENT 
 

 
 
 
 
 
To participate via Zoom, you must pre-register for the Zoom webinar and join from a PC, Mac, 
iPad, iPhone or Android device. Register for this webinar at – 
https://events.zoom.us/ev/Aj35bfqYLdFuck54Lwugpc7S2r3ngKoC9yXelIoLELbBkFQe6hP9~AggL
Xsr32QYFjq8BlYLZ5I06Dg 
 
NOTE: Persons with a disability who wish to be heard and require accommodation please contact 
(814) 870-1111 at least 48 hours in advance so that arrangements can be made. 
 
ZHB meeting agendas and exhibits are available on the City’s website at:  
https://ecode360.com/ER3969/documents/Agendas?category=Zoning%20(Hearing%20Board) 
 
For more information about the Zoning Hearing Board, please visit the City of Erie website at:  
https://cityof.erie.pa.us/government/authorities-boards-and-commissions/#ZHB 
 
 

https://events.zoom.us/ev/Aj35bfqYLdFuck54Lwugpc7S2r3ngKoC9yXelIoLELbBkFQe6hP9%7EAggLXsr32QYFjq8BlYLZ5I06Dg
https://events.zoom.us/ev/Aj35bfqYLdFuck54Lwugpc7S2r3ngKoC9yXelIoLELbBkFQe6hP9%7EAggLXsr32QYFjq8BlYLZ5I06Dg
https://ecode360.com/ER3969/documents/Agendas?category=Zoning%20(Hearing%20Board)
https://cityof.erie.pa.us/government/authorities-boards-and-commissions/#ZHB
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The regular meeting of the Zoning Hearing Board will be held Tuesday, November 14, 2023 at 
1:00 PM in City Council Chambers, 626 State Street, Erie PA. The meeting is also accessible via 
Zoom Webinar [instructions below]. For more information about the Zoning Hearing Board, 
please visit the City of Erie website at: https://cityof.erie.pa.us/government/authorities-boards-
and-commissions/#ZHB 

1. MEETING CALL TO ORDER

2. ROLL CALL AND DECLARATION OF QUORUM

Member Name Present Absent 
Laura Guncheon, Chair 
Jeffrey Johnson, Vice Chair 
Edward Dawson 
Selena N. King 
Tom Sebald 

3. APPROVAL OF September 12, 2023 MEETING MINUTES [no October mtg]

4. APPEALS TO BE HEARD
Appeal No. 12,297 by Alison Love for Were Rabbit, LLC concerning property located at 250 E 
35th Street [18-5363-133] in an R-1A Single Family Residential zoning district.  The appellant 
is requesting approval of a Special Exception Use for a ‘Short Term Rental’ per Section 204.11 
of the City of Erie Zoning Ordinance. Per Section 508[10] of the ordinance, all Special 
Exception requests shall be heard by the City of Erie Zoning Hearing Board.

5. ADJOURNMENT

To participate via Zoom, you must pre-register for the Zoom webinar and join from a PC, Mac, 
iPad, iPhone or Android device. Register for this webinar at – 
https://events.zoom.us/ev/Aj35bfqYLdFuck54Lwugpc7S2r3ngKoC9yXelIoLELbBkFQe6hP9~AggL
Xsr32QYFjq8BlYLZ5I06Dg 

NOTE: Persons with a disability who wish to be heard and require accommodation please contact 
(814) 870-1111 at least 48 hours in advance so that arrangements can be made.

Zoning Hearing Board 
City of Erie, Pennsylvania 

November 14, 2023 
-Agenda- 
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Sept 14, 2023 

 

Dear Zoning Board Members, 

 

In 2021 I bought my first investment property in Erie, PA.  I actually bought it sight unseen but came up 

after closing to engage local help to make some improvements on it so it could be rented out.  My 

husband and I had decided to try out real estate investment as a retirement income opportunity.  Well, 

that first visit I brought my then 15-year-old son with me since he was on Spring Break.  We met with our 

realtor and saw the house and spent a week in Erie.  We fell IN LOVE with the community!  There is 

something about Erie, it’s like the hometown everyone wants to have.  So many people I have talked to 

in the course of business over the past two years tell me stories about how they moved away, but then 

found themselves moving back.  At that point, I told my husband that Erie was where were going to 

invest, not just because of revenue potential, but because I wanted to be a responsible landlord and 

provide safe, clean, maintained homes for people that need to rent.  There’s a LOT of slumlords – I didn’t 

want to be that. My son decided that when he graduated from high school – he wanted to move to Erie!   

So, for the past year we have been looking for two properties:   

1: a duplex or multi-family where our son could live while he gets settled into Erie life and his 

first time living independently.  He is NOT going to college at this time – just wants to live in Erie.  

2: a house that would be suitable for a us to use as ‘home base’ when we come visit our son 

(he’s the baby of the family) or come up for work.  When we weren’t using it we wanted to offer it as a 

short-term rental.  

I saw the house at 250 E 35th and fell in love with it.   The previous long-term tenants under the previous 

owner (we just purchased in May of 2023) were ‘problems’ according to neighbors AND property 

managers. Despite the fact that it smelled like mold and the urine of a million cats, it was in a great part 

of town.  Safe, a quiet neighborhood, and it was near to multiple colleges, schools, the VA, not too far 

from the zoo and Presque Isle.  If you want I could really dig into our whole vision of what a short-term-

rental in Erie provides – and why we feel it’s a draw not just for us but to all sorts of groups that come to 

and through Erie.   

 

Now, why this particular property is a good option: 

1.  It is fully-fenced.  We recently removed a totally overgrown tree that was molesting both houses 

and the garage.  But the yard is nicely screened on 3 sides by mature trees and the garage. 

2. The garage plus driveway provide 4 car’s worth of off-street parking.  Not that we will be 

allowing parties – but there shouldn’t be any reason why renters/visitors would have to be all up 

and down the street.  

3. It looks like a cute cape cod on the outside, but inside that place is deceptively large.  It gives 

enough room for 4 nicely sized bedrooms, a living room, plus what we are designating as an 

office.  We are furnishing for 8 people to sleep max.  I think of when I have traveled with my 



family (2 parents, 4 kids) or had a girls night away and it’s just enough room for people to have 

some space yet gather together.   

4. We don’t have (and will not allow) any annoying goings-on with this rental such as loudspeakers 

or lights or hot-tubs, etc.    

We want to preserve and promote the quiet-neighborhood nature of this house.  Our son has agreed to 

be our local emergency contact, as we also have established relationships with a handyman/contractor, 

locksmith, property manager, etc – should a problem arise.   

I am happy to answer any questions, discuss any concerns you might have.  Currently there is a multi-

generational family living on one side, and on the other side is college students.  We aim at being good 

neighbors.   

 

Sincerely, 

 

 

 

Alison Love  

Manager -- Were Rabbit, LLC 
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