THE CITY OF ERIE

JOSEPH V. SCHEMBER, MAYOR

Erie City Council Study Session

Date: Thursday, October 3, 2024 I_I
, HOUSING
Time: 5:30 — 6:30 p.m. FIRST ERIE

Presenters: Representatives from the Housing First Erie Leadership Team
Karen Bilowith, Erie Community Foundation
Boo Hagerty, Hamot Health Foundation
Wyatt Schroeder, Hemlock & Forge

Goals for Meeting

1. Review the assessment data that defined the focus on chronic homelessness

2. Understand the partnership, action framework, and project plan that supports Housing
First Erie

3. Explain the pathway to the first 72 units of permanent supportive housing

Agenda
5:30 pm Introduction by Karen Bilowith
5:35 pm Presentation on Housing First Erie and Our Progress
e Discuss the model of Housing First and its evidence-based focus on
addressing chronic homelessness
e Share the goals and partnership framework for Housing First Erie
e Walk through the pathway to the first 72 units of permanent
supportive housing, including programming, development, budget,
and fundraising
6:10 pm Discussion/Q&A with members of Housing First Erie Leadership Team
6:30 pm Adjourn
e Thank you for your time discussing how we can address chronic
homelessness
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